boston:college

SKILLS BOOTCAMPS

Inspiring Managers
Empower your future leaders

DEVELOP THE TEAM TO DRIVE
YOUR BUSINESS FORWARD

The Inspiring Managers Skills Bootcamp is a 10-week, ILM-accredited programme designed
to help your team leaders and junior managers grow into confident, capable leaders.

Whether they've recently been promoted or are ready to take the next step, this course
equips them with the tools to lead effectively, manage teams, and contribute to your
organisation’s success.
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SKILLS BOOTCAMPS

WHY INVEST IN THIS BOOTCAMP?
e Level 3 ILM Award in Leadership & Management

* Practical, workplace-focused training aligned with your business goals

e Builds leadership confidence, communication, and project management skills

* Supports employee retention and succession planning
* Includes mentorship from respected regional business leaders
e Flexible delivery: 1 day per week over 10 week

PROGRAMME CONTENT OVERVIEW

Weeks ILM Level 3 Award in Leadership styles, team motivation,
Ttob Leadership & Management project planning & delivery

Presenting with Public speaking, confidence building,
Week 7 . . :

impact insights from business leaders

Communication & Cross-Cultural Inclusive communication, rapport
Week 8 . A : :

Leadership building, leading diverse teams

Management of Health in the HSE standards, wellbeing, stress
Week 9

workplace. management

Work based development Learners present team improvement
Week 10 - .

plan presentations plans to business leaders

START DATES:

Cohort 1: 9th October 2025 Horncastle Campus .
Cohort 2: 8th January 2026 Spalding Campus ‘L Boston School

Schedule: 1 day/week (Thursdays) 'V of Applied Leadership
(9:30am — 4:00pm) .8 & Management

For more information place contact:
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